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(FOUO)

Directorate of Materiel Monthly Updates

As of:  3 June 2020 



DOM:

SPAR EE-PEG Co-Chair:  The three decisions the Co-Chairs reviewed.  One was approved (priority 1-4 definitions) and the other two were modified; (SPAR Outputs- add Absorption rates), and DASA-CE Cost Estimates (determine parameters and scope of estimate).  Captured four action items for follow-up 1) revalidate the AimPoint force with the CSA, 2) meet with the AAE on different modeling options, 3) prioritize POM planning tasks 1-N, and 4) incorporate Manpower Analysis as a SPAR23 Special Topic.  Developing a comeback on the due-outs. 



SPAR23 Implementation Guidance:  Document provides the implementation construct and guidance on the execution of SPAR23 signed by DCS G-8.  Provided in the G-8 weekend book for review and seeking signature NLT 11 June for distribution.



Army Planning Guidance (APG):  Completed staffing and provided final document for G8 approval.  Focused review on POM23 Planning Task.  Grouped tasks into three groups: Monitor (nine), Participate (14), and Potential Friction Points where we need to engage (11).  No major issues.  



FDB:

OSD Defense Wide Review (Chemical Biological Defense Program for POM 22):  The Army over-guidance requests for additional procurement funding will be reviewed 5-8 June 2020 by the OSD Deputy CMO to decide major program issues and recommend alternatives to DepSecDef.  After the CMO Forum, anticipate the CMO will present the defense-wide POM guidance and alternatives at a future DMAG.  The Army (as the Executive Agent for CBDP) submitted 6 over-guidance requests for consideration by the CMO; the Joint Biological Tactical Detection System, Aerosol Vapor Chemical Agent Detector, CBRN Dismounted Reconnaissance Systems, Common Analytical Lab System FC and ACS, and Individual Protection Modernization.



Army Efforts on Biodefense and Infectious Disease:  FDB is facilitating efforts by the FD to develop a common Army position with PA&E, AFC, and G-3/5/7 to engage and gain traction with OSD-CBD to improve future Emerging Infectious Disease response.  PA&E, with support from AFC, is submitting an Issue Paper to OSD for the PBR FY 22 cycle requesting Army become the Executive Agent for Emerging Infectious Disease funding.  G-3 developed a brief describing Army Biodefense efforts/issues for a future Army Campaign Plan to identify gaps and recommend improvements to the Medical, CBRN, and the Defense Health Programs infectious disease response efforts and plans.



FDC:

Network Solutions ISO IRF: 82nd ABN IRF submitted a network AAR for their contingency deployment in January 2020. The CSA tasked CIO-G6 and N-CFT to lead a working group with key stakeholders to develop solutions to challenges experienced during the deployment. Currently there are no G8 or EE PEG equities.  



CTSF: CECOM hosted a CTSF POM 23 Planning Task 2-Star GOSC on 29 May. The OPT presented test efficiency options in support of Army Interoperability Certification to be conducted at Aberdeen Proving Grounds. CECOM and G-6 expect to brief ASL on final recommendations in July.



STE I3MP Synchronization: Ongoing STE Distribution discussions confirmed that STE-IS/ RVCT are enhanced by, but not dependent on, network infrastructure. An updated list of STE point of need sites, which informs network modernization resourcing, is expected 5 June 2020.



DCO IT Box: DCO IT Box Annual Review proceeds to ARB on 16 June, ACB 1 July, and AROC to the VCSA on 7 August. Following AROC approval, it will be presented to the FCB 12 August. Review is an annual update per AROCM and JROCM direction on systems governed by the IT Box construct. 



FDD:

Data Driven Mission Readiness (DDMR): FDD is in the early stages of working with PEO-GCS, AMC and GVSC to determine if there are redundancies between the Conditions Based Maintenance Plus (CBM+) initiatives being undertaken on a broader effort by AMC/GVSC and the recently completed Uptake Technologies Bradley Pilot Program Phases 1 - 3.  Analysis will determine whether to invest in an additional Uptake Technologies Phase 4 or merge the Uptake effort as an integral part of CBM+.



Robotic Combat Vehicle (RCV) The RCV Phase I Soldier Experiments, halted in Mar20 due to COVID-19, will resume at FCCO from 15Jun-20Aug20 to demonstrate the feasibility of RCVs. VIP day (06Aug20) will enable Senior Leaders to see live tactical training and RCV gunnery results.



Synthetic Training Environment – Info Systems (STE-IS).  AAE met with PEO-STRI to discuss issues with STE-IS.  AAE agreed to continue with VT-MAK with conditions.  1) PEO-STRI and CFT conducts a comprehensive review of all requirements (S: 30 Jun), 2) PEO-STRI conducts in depth validation of vendor offerings resulting in revised SOW (S: 31 Jul), 3) If 1 & 2 are satisfied, formalize acquisition program, structure and milestone decision authority with an ADM (S: 28 Aug). Note: AFC CG signed and approved the STE-IS and STE-RVCT ACDDs on 2 June.



FDG:

Mob RAND USAFE Air Base Air Defense Study.  RAND published a report commissioned by USAFE on Air Base Defense.  DAMO-Fires ICW FDG completed an IP for ASL to address potential concerns resulting from the paper’s recommendations. SMDC CG plans to write an OpEd on the topic.



C-sUAS.  JCO is receiving AO level feedback on Joint CDD; Strategy is out for O6 level staffing, suspense S: 5 Jun.



THAAD and AN/TPY-2.  The HQDA DCS G-3/5/7 signed a Directed Requirement / Urgent Materiel Release memo on 29 May for fielding USFK JEONS mods to the entire THAAD fleet and sent the memo to the AAE for ASA (ALT) action.  THAAD PMO coordinating materiel release with AMCOM.



THAAD and AN/TPY-2.  MDA POM22 reduced by 10% (~1B) from PB21 controls.  Results in reduced obsolescence upgrades; pauses THAAD interceptor procurement (for FY22-23); reduces (for FY24-26) THAAD interceptor procurement from 29 per year to 12 per year.



FDI:

Terrestrial Layer System (TLS):  Awaiting guidance from 3-Star Tri-Chairs on Governance Plan prior to submitting to CG AFC for approval.



MDSS AISR AROC (10 JUL): AROC brief designed to inform ASLs on High Accuracy Detection and Exploitation System (HADES) emerging program and capability description, and requirements pathway. ACB and AROC scheduled for 17 June and 10 July respectively. 



TITAN Special Topic AROC: Meeting with TITAN stakeholders on 04 June to address guidance received during 03 June ACB. FDI Division Chief will discuss adjustments/refinements during the AROC prep brief to the G-8 on 08 June at 1130.



FDL:

Holistic Health and Fitness (H2F) ARB. The H2F ARB is scheduled for 9 Jun 20.  FDL continues to work thru multiple issues to include a revision to the CDD-U that removed all ARNG required quantities, at their request; and funding challenges as program funding is provided by the Defense Health Program in PB21 which is currently on the Hill.  



TWV Study Advisory Group (SAG).  Dr. Markowitz chaired the 3 Jun TWV SAG.  MG Peterson, BG Brown (FCC), BG Helwig (CASCOM), Mr. Myamasu (G-3), Mr. Moore (G4), Dr. Stoddard (CAA), Mr. Sando (MCoE) and Mr. Formica (CAC) were among SAG members. SAG agreed with the Study Plan presented by Mr. Larimer’s staff (FCC). Next SAG scheduled for late June will review SRC composition.



JLTV Production – Stop Acceptance.  JLTV Joint Program Office (JPO) stopped accepting JLTVs from Oshkosh in early May due to quality control issues. JPO continues to work through issues with the OEM; the “stop acceptance” decision has not been lifted.



FDV:

CH47F:  LTG Marion has not yet sent the OSD-Comptroller requested 3-Star message which confirms how the Army will use the proceeds from the sale of 20 x CH47 to CSTC-A.  The message will be sent after Dr. Jette reconfirms SECARMY intent.
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DEPARTMENT OF THE ARMY
DEPUTY CHIEF OF STAFF, G-8
700 ARMY PENTAGON
WASHINGTON, DC 20310-0700

11 June 2020

MEMORANDUM FOR All Assigned and Attached Personnel

SUBJECT: Key Information Requirements

1. References:

a. AR 190-45, Law Enforcement Reporting, 27 September 2016.
b. FM 6-0, Commander and Staff Organization and Operations, 5 May 2014.
c. FM 6-99, U.S. Army Report and Message Formats, 19 August 2013.

2. This document identifies key information requirements necessary for shared knowledge,
understanding, and action across the organization. By establishing this information as key,
along with associated reporting requirements, all will understand what is needed and when.

3. The following are identified as key information and therefore requires reporting as specified
below:

Requirement Frequency
Hardware Division Summary Monthly
Program “SPOT” Report (funding, schedule, As Required
or requirement changes)
ARB EXSUM Following Event
ACB EXSUM Following Event
AROC EXSUM Following Event
AROC Memorandum Following Event
EE-PEG Note Weekly
EE-PEG POM Changes As Required
Serious Incident Report / “FLASH” Report As Required (within 24 hrs of event)
Questions for the Record (QFRs) As Required

4. Will review quarterly and update accordingly, or sooner as conditions change.

5. The point of contact for this memorandum is COL Albert L. Benson, Jr at (703) 614-3328 or
albert.l.benson.mil@mail.mil.

3 Encls

Hardware Division Summary

EE-PEG Notes

Serious Incident Report / “FLASH” Report







To: Murray, John M (Mike) GEN USARMY FUTURES COMMAND (USA); Jette, Bruce D HON
USARMY HQDA ASA ALT (USA)

Cc: Markowitz, David SES USARMY HQDA DCS G-8 (USA); Peterson, Erik C MG USARMY
HQDA DCS G-8 (USA); Mccants, Marjorie H CIV USARMY HQDA DCS G-8 (US); Reid,
Christopher R (Chris) COL USARMY HQDA DCS G-8 (USA); Gaydon, Patrick L COL
USARMY HQDA DCS G-8 (USA); Cole, Andrew Jr COL USARMY HQDA DCS G-8 (USA);
Benson, Albert Lee JR COL USARMY HQDA DCS G-8 (USA); Sherman, Theresa M Civ
USARMY HQDA DCS G-8 (USA); Klatzko, Joshua Michael MAJ USARMY HQDA DCS G-8
(USA); Thyrring, Michael D CIV USARMY HQDA DCS G-8 (USA); Joyce, Brian Robert CIV
USARMY HQDA DCS G-8 (USA); Richardson, James M LTG USARMY FUTURES
COMMAND (USA); Halloran, Brian S COL USARMY FUTURES COMMAND (USA); Marion,
Robert L LTG USARMY HQDA ASA ALT (USA); Daniels, John J SES USARMY HQDA ASA
ALT (USA); Notgrass, Alan C (Chris) COL USARMY HQDA DCS G-8 (USA); Norman,
Geoffrey A COL USARMY FUTURES COMMAND (USA); Gingrich, Karl H MG USARMY
HQDA DCS G-8 (USA); Flynn, Charles A LTG USARMY HQDA DCS G-3-5-7 (USA);
Goodyear, Susan J (Sue) SES USARMY FUTURES COMMAND (USA); Lowman,
Christopher J SES USARMY HQDA DCS G-3-5-7 (USA); Lyle, H Clay COL USARMY HQDA
DCS G-8 (US); Calvert, Paul Thomas MG USARMY HQDA DCS G-3-5-7 (USA); Cox,
Christopher J COL USARMY FUTURES COMMAND (USA); Grice, Christopher A COL
USARMY HQDA DCS G-8 (USA) (christopher.a.grice2. mil@mail.mil); Torrez, Derek P (DT)
MAJ USARMY HQDA DCS G-8 (USA); Marion, Robert L LTG USARMY HQDA ASA ALT

(USA)
Subject: EE Peg Update - 12 June 20
Signed By: erik.c.peterson2.mil@mail.mil

Dr. Jette and GEN Murray: EE PEG Weekly Update follows. - v/r Jim
Best Viewed in HTML.

1. Requirements.

a. Tactical Intelligence Targeting Access Node (TITAN) Update. On 10 Jun 20, the Commanding General Army
Futures Command approved the TITAN way ahead on this emerging program. TITAN is an integrated and scalable
ground station that receives, ingests and processes data (commercial, national and aerial ISR, and terrestrial sensors) in
support of Long Range Precision Fires targeting in Joint All Domain Operations (JADO) and Large Scale Combat
Operations (LSCO) - Gap #1 - Deep Sensing. An Analysis of Alternatives (AoA), due NLT 31 Dec 20, will assess ground
station alternative capabilities and inform an affordable and achievable set of Capability Development Document (CDD)
requirements and investment options.

b. Armored Brigade Combat Team (ABCT) Modernization. On 10 Jun 20, the 3 Star Army Requirements Oversight
Council (AROC) Capabilities Board (ACB) recommended approval to continue analysis on the shortfall of modernized
Infantry Fighting Vehicles (IFV) ABCT sets between Fiscal Year 2024 (FY24) and FY29 until the Optionally Manned Fighting
Vehicle (OMFV) program can equip its first ABCT. The concern is that M2A3 IFVs are not Multi-Doman Operations
(MDO) capable as the fleet is aging with declining Operational Readiness rates, lack the increased power output and
engine / transmission horsepower the M2A4 provides, and the OMFV First Unit Equipped in FY28 creates a 3 to 5 year
gap in IFV modernization. Analysis will consider the IFV M2A4 and OMFV delivery schedules to determine whether to
compete for funding two addition ABCT sets of M2A4s in Program Objective Memorandum 2023-2026 to provide an
MDO capable force (7 total modernized ABCTs) by 2028.





C. Medical Equipment Set (MES) Holistic Health and Fitness (H2F) Capabilities Development Document (CDD). On 9
Jun 20, the 1/ 2 Star Army Requirements Oversight Council (AROC) Review Board (ARB) recommended approval of the
MES H2F CDD after evaluating the capability to provide deployable MES which Commercial Off the Shelf capabilities
used by unit Physical and Occupational Therapists and Registered Dietitians to optimize physical and non-physical
performance, reduce injury rates, improve rehabilitation after injury, and increase overall effectiveness in a tactical
environment. ARB discussion focused on H2F as an Army Senior-Leader directed readiness investment with units
responsible for implementation and directed updates to the briefing and document to include updated Basis of Issue
and costs. The ARB agreed to forward this issue for AROC approval by paper.

d. Documenting Divestiture Decisions. On 8 Jun 20, the 3 Star Army Requirements Oversight Council (AROC)
Capabilities Board (ACB) recommended approval of an Abbreviated Divestment Process and documentation necessary
to execute Army Senior Leader divestment decisions made during the Program Objective Memorandum 2022-2026
(POM 22-26) Deep Dives. These decisions assume risk by divesting key capabilities without replacements available in
the near future. The abbreviated divestment process begins with publication on an AROC Memorandum followed by
accelerated documentation updates (~20-25 days) and removal of the materiel from the Army inventory. The ACB
agreed to document and initiate divestment of 24 LINs in FY21 (19 approved during the POM 22-26 deep dive and 5
obsolete items nominated by Forces Command) and agreed to document 21 LINs for future divestment in FY22 and
beyond. In addition, the ACB discussed getting guidance regarding Real Property Divestment way ahead. This issue will
be reviewed by the AROC on 19 Jun 20.

e. Next Week Calendar Items: The ARB will review the Family of Weapons Sights - Crew Served Weapons as well as
an Information Technology (IT) Box update on the Defensive Cyberspace Operations (DCO); the ACB will review Multi-
Domain Sensing System, and the AROC will receive an update on Divestiture. In addition, the Joint Capabilities Board
(JCB) will review requirements for Presidential Helicopters.

2. Programs / Efforts
a. Mid-Range Fires: The Army's change proposal to OSD reinvests $790M from LRHW to MIRM to develop and

field a mid-range capability with the program. The mid-range over-guidance request adds $1.2B to deliver additional
mid-range capacity - potentially a total of four batteries by FY27.

b. Support to RCTTO on Mid-Range: The FD Team participated in the initial "Tiger Team" session this week, and
continue to support RCCTO by describing the available dollars and what we are communicating to OSD.

C. MPF: 1 am tracking your guidance provided during the 8 June meeting with the MilDep and G3 on MPF viability
and requirements. The $3.13B currently aligned to MPF across the FYDP would remain aligned as planned to procure
the first 11 IBCT sets of MPF. FDD will work with ACM-IBCT and G3/5/7 to get the MPF Stationing decision rescheduled
for the next possible ASM. This will drive the needed stationing decisions to allow the analysis for NEPA studies and
infrastructure investment from the Il PEG in time for the FUE in 4Q, FY25.

d. Infectious Disease: Erik Peterson pushed you the following documents discussed with the G3 on Monday:
PA&E/ OSD Issue papers; potential Congressional Language, and the G357 analysis for Infectious Disease issues. Erik and
his team continue to work closely with Sue Goodyear and the G3 team to inform these efforts.

e. CD ATACMS: I've approved the CD-ATACMS IP requesting Congressional Support to reprogram FY21 CD-
ATACMS Dollars (562.4M) and passed it to ASA (FM&C). ASA (FM&C) is holding the IP right now to create some room
between our FY21 RDA moves and the IPDI Strategic Opportunity packet that they sent over to the four committees on
Tuesday, 9 Jun. I'm tracking that the LRPF CFT and PEO M&S have already engaged PSMs and Member on reinvesting
the CD-ATACMS dollars ($62.4M) into PrSM Spiral 1 ($44.4M) and mid-range capability development ($18M).

f. THAAD: As required by the NDAA 2018, DoD provided its Report to Congress (RTC) on the Department'é plans to
transfer missile defense programs to the Services. For the Army, the RTC states THAAD and AN/TPY-2 programs are not

»





planned for transfer from MDA. The RTC concludes that transfer would not produce budgetary savings and could
negatively impact programs.

g. ACE Replacement: At the Divesture AROC next week, as an example of an approved divesture, we will discuss
replacement of the M9 ACE with a mix of 52 USMC Assault Breacher Vehicles (ABVs), 40 existing Dozers, and 38 new
Dozers. This option maintains current manpower requirements. The initial ROM for the replacements is ~$69M to
replace the capability in our ABCT and EAB Engineer formations. We continue to seek options to drive down this cost.

3. EE PEG

a. SPAR '23: We conducted the 3-Star SPAR 23 kick off on Wednesday, 10 Jun. We intend to publish and distribute
the SPAR implementation directive to the enterprise early next week. Based on your guidance at the Co-Chair
Touchpoint earlier this week, we're framing two new efforts for SPAR23-37: EE-PEG Manpower Review and Army
Absorption Rate analysis for key formations that require detailed synchronization between modernization fielding and
global demand for these formations. Additionally, we're working with the enterprise on the SPAR Scene Setters that are
scheduled over the next 3 weeks (Topics: Future Operating Environment, Tech Maturation Projection, NDS, AMS,
AimPoint Force, MDO, ARSTRUC, LSCO Gaps, and Prioritization). | am still working through which AimPoint Force we
should focus on for 2028; EUCOM or INDOPACOM.

b. FY21 RDA Moves: Tracking SAFM-BUL is holding the information papers (CD-ATACMS, OMFV, and SPIDER) and
the RDA move table you both approved a week or so back to create some space between hitting the hill with this packet
and the IPDI Strategic Opportunities and Pacific Posture packet that BUL sent over on Tuesday, 9 Jun. | anticipate the
FY21 RDA packet going over in the next week, and we'll immediately schedule follow-up phone or face-to-face
engagements with the PSMs.

4, Miscellaneous:

a. INDOPACOM Deterrence Initiative (IDPI): We're continuing support to G3 and ABO on the Army's PB21
investment opportunities to compete for IDPI dollars. FD team will support G3/G2 IDPI posture brief, which will
incorporate the investment opportunities ($593M), to SASC PSMs on 17 June. HASC submitted a RF! for breakdown of
activities by SAG/BLI for the $1.79B included within PB21. We don't intend to release that level of detail unless
approved by SECArmy, as it risks Congress fencing Army PB21 dollars before we know exactly how the NDAA language
will define IPDI.

b. Army Modernization and Equipping Conference (AMEC): This week, in coordination with Army G-3, AFC, AMC,
and ASA(ALT), we executed a virtual out-of-cycle AMEC to reschedule 2/3QTR FY Distribution and Displacements that
have been impacted by COVID19. Distributions and Displacements will be synchronized with Army Priorities and unit
calendars with execution of fieldings starting in 4QTR FY20. The AMEC adjusted equipment distributions using the
output from Army Synchronization Resourcing Conference (ASRC). | plan to take outbrief, scheduled for 19 Jun.

C. Army Prepositioned Sets - 4 (APS-4) - Pacific Expansion. On 9 JUN, G-3 DAMO-SS led a discussion on APS-4
South expansion in the Pacific region on working with USARPAC for an Overseas Force Structure Change (OFSC) to gain
SECDEF approval and coordination of agreements with Department of State. G-4 and AMC will define minimum
conditions required to store, maintain and account for the identified Standard Requirements Codes (SRC). The end state
of this expansion will be unit sets west of the International Date Line (IDL) and inside the first island chain.

v/r
Jim

LTG Jim Pasquarette
G8, HQDA






SERIOUS INCIDENT “FLASH” REPORT



1.   Reporting Date/Time:  

2.   Reporting Unit:

3.   Incident Date/Time:

4.  Type of Incident:

5.   Location:

6.   Personnel Involved: __________________________________________



6a.	Name (SM/DAC/Contractor) _________________________________

      	Pay Grade _______________________________________________

	SSN (if applicable) ________________________________________

	Sex _____________________________________________________

	Duty Position ____________________________________________

	Security Clearance________________________________________

	Duty Status ______________________________________________



7.   Summary of Incident:  















[bookmark: _GoBack]8.  Point of Contact:  

